DESTINATION MANAGEMENT PLAN

LEARNING FROM THE PAST, EMBRACING THE FUTURE, MOVING FORWARD CONFIDENTLY
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Te Tai Poutini Destination Management
Reference Group

Mark Rawson, Chairperson

By 2030, the visitor economy helps to enrich the lives of residents, supports our
communities to thrive, connects, and protects our cultural heritage, and helps to
regenerate our natural assets.
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What is your Destination Management Reference Group?

The purpose of the West Coast Destination Management reference group is to provide advocacy, support, and to
ensure the ownership of the plans outcomes remains community based.

Specifically, the reference group supports and advises on the following:
Aligning destination management strategies with regional aspirations.
Assessing performance of the destination management plan progress and monitoring against set-objectives and local impact.
Activating subgroups, resources, and any means necessary to deliver outcomes based on the strategies.

Specifically, the reference group has been established to:

Actively promote the economic value and benefits of a sustainable destination management program with local stakeholders resulting in
increased engagement in programs, and

Provide a link to stakeholders and an industry voice related to tourism, economic development, community issues and opportunities with
both a district, regional and national perspective.

HENT PLAK 2022 - 2030,




Who is your Destination Management Reference Group?

Members Industry Regional Promotions Groups

Mark Rawson (Chair) Dale Burrows (Tours & Activities) Jessie Creedmore (Buller Promotions Group)
Mayor Tania Gibson (Grey District) Karl Luxon (Accommodation) Phillip Barnett (Grey/Mawhera BPA)

Mayor Helen Lash (Buller District) Martin Horgan (Inbound Tours) Samuel Blight (Destination Hokitika)

Joanne Howard (Buller District) Colin Cutler (Hospitality) Janelle Shaw (Glacier Country Tourism Group)
Peter Haddock (WCRC)

Paul Madgwick (Te Rinanga o Makaawhio) Development West Coast

Francois Tumahai (Te RUnanga o Ngati Waewae) Heath Milne (Chief Executive DWC)

Phil Rossiter (Chair Te Whanaketanga Steering Group) Andrew Aitken (DWC)

Owen Kilgour / Di Clendon (DOC) Zak Shaw (Nature Economy Project Lead - DWC)
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By 2030, the visitor economy
helps to enrich the lives

of residents, supports our
communities to thrive,
connects and protects our
cultural heritage, and helps to
regenerate our natural assets,

Our guiding principles are drawn from tikanga
Maori and will be af the heart of our decisions
moving forward,

Welcoming, inclusiveness, connection,
and suppor! for each other.

re Jaoa ke "
kauawhilango, ngé hononga, le
tautoke hoki a tétahi i tétahi.

gatanga, le

Courageous leadership and being in
chorge of our own destiny.

Kia maio te houlG me te whakohaere | 16
tétou ake ara whakamua.

Active guardianship of our laonga and
giving back fo nature.

Kia takald te tiakina o & tafou taonga
me fe whakahoki alu ki fe go firoa.

We are hones! ond sincere in
everything that we do.

Kia pono, kia tika hoki i roto i @
tatou mahi katoa.

Our sense of collective belonging
and idenlity.

1a tatou rongo | 16 fatou whai
wahitanga me fe fuakiri.

Unity and collective action.

Je renarena o te laukaea me te mahi lahi.

€ WHAT IS DESTINATION MANAGEMENT?

Destination management:
A holistic and integroted approach

&) STRATEGIC PLAN

PILLAR:
Regional leadership
/ development
ond co-ordination

KEY THEME 1.

Establish a Destination
Management System

Te whokatdnga o
téfohi pinaha
Whakahaere | te Tauronga

The DMP tokes a continuous
improvement opproach
that will allow fourism to

thrive ond create moximum

posifive impacts over time,

“.. brings together different stakeholders to achieve the common goal of developing a well-managed,

sustainable visitor destination. It is an ongoing process that roqulm destinations to plan for the future ¢
and considers the economic, social, cultural and environmental risks and opportunities”. ;

PILLAR:

Economic
development

KEY THEME 2

Support economic recovery
and growth

fe taumanu me fe
lipuranga G-éhanga

A fourism industry that
is resilient and future~
proof, that can respond
fo challenges and fake
advantage of opportunities,
creating jobs and economic
benefits for communities.

How can we manage
tourism for the benefit of all
stakeholders?

How can we create a

resilient economy?

PILLAR:

Social
development

KEY THEME 3:

Enhance communily engagement

and social benefits

Te whakakaha | le torongo o te
hapori me ngé hua a-pépori

Tourism enhances the social
values held by communities -
honesty, infegrity, friendliness,

independent thinking, and

pride in the community.

All stakeholders have the
resources needed fo support
their communities, and that

communities benefit from and
support tourism.

TAl iﬁlwsmum LITY FRAMEWORK

How can we make our

communities thrive?

PiLLAR:

Cultural
development

7

KEY THEME 4:

Celebrate our
cultural heritage

Te whokatairanga | nga
taongd fuku tho G-ahurea

Culture is an underused asset
We aim to have mana whenua
actively engaged in fourism
and have Te Tai Poufini's
unique cultural stories told
clearly and powerfully. That
visitors and communifies
recognise and value our
unique culture as a key
tourism asset on Te Tai Poutini.

How can we protect
and celebrate our
cultural identity?

PILLAR:

Environmental
development

KEY THEME 5:
Protect our
natural assels
Te tiaki 1 & t&tou r
awa o le ao ldroa

_—se —_———_ . -

Our outstanding natural -
environment i our main
asset and will continue to
ottract visitors. To benefit
from this long-term, fourism >
operators and stakeholders
must work fo educate visifors
about the environment and
profect our natural assets for
future generations.

How can we
regenerate our
environment?
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What is the current focus of the steering group?

Regenerative Tourism (RT)

The initiative aims to foster regenerative tourism that actively restores environmental, cultural, and

social assets, creating long-term positive impacts that ensure the West Coast remains a vibrant,
healthy, and resilient destination for future generations.

Infrastructure and Resilience

Enhancing tourism-related infrastructure resifience is essential for ensuring safe access, protecting
assets, and supporting sustainable growth amid environmental, social, and economic challenges
to ensure the region’s long-term stability and success.
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What is the current focus of the steering group?

Tourism’s Social Licence

Improving tourism’s social license through community engagement, environmental stewardship,
and cultural respect is essential for ensuring responsible growth, safeguarding resources, and
fostering a sustainable, inclusive future for the West Coast.

Destination Marketing Plan

This initiative aims to position the West Coast as a premier destination by leveraging its unigue
landscapes and heritage through collaborative, innovative marketing strategies that boost
sustainable tourism, support local economies, and showcase the Coast’s natural beauty.
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Kol aku nui, kei aku rahi,

Koi aku whakatikefike ki e whenue
Kei aku whakatamarah ki ge rangi
Téna koutou katoa
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kit hunga org

Téna tatoy

Tana ttou i 18 tatou hos
oo tatou waka, fe waka.e pag'ai
& ptou wawata ki uta, ard; ds wakq
whakawhanake i Te Tai Pogfini.

ngatahi

E rere atu ana ngé puna o mihi s
Poutini Ngsi Tahu ki ngé kaimah
Te Ohu Whakawhanake o
Te Tai Poutin i ta rétoy
Tehakatangetange riaka o puta g

1énei rautaki hou ki e oo marama,

E i ki te kérero, ko koo ki fang
K

7w, ko au ki ténei kiwai o 1a 1810w
kote.

N9a manaakitanga ki a tatoy katoa

Where to from here?

’

i

Tomy nable pecple,
Tomy est,

Executive Summary : 3
Itroduction i DAMP it undir and i guided by To
med elders Vision and guiding principles z Amanalatango 2050 and the sutsan,
Action Pian for 2023 . 3,
To odrloaders - Whatis destination manogement?
2 t
91k 5 greet you o Key tourism stakeholders on Te To; Poutini
< Components of destination management NS
We ackiowlodge thote who have & 4 s deac S
passed A emponents in detai Qo siness, Innovation and
Thase who hove Be gy taken by the w i
‘hand of Calamity; Implementing destination management
Go into the graat beydrid ih ordende Leadership ang Governance
Testipsoealie ) S R
T A
§ -

£

Pounamu Pathway
We retumn 6 us, the living "%

Greefings 1 4 N

project
Destination marketing of
Visitor profiles

™ araas of Te Toi Poutind banefty
Irtarnational ond dom
othar
storytelling

astic visitation

Yisitor flows summary

*pactations and aspirations
Brand proposition ang Positioning

of sustainabla dovalopmant
o Gutcomes,
Te Tai Poutini narrative
Tiaki Promise
<ance I cart
development of To Toi Poutini.. .

To Tt Pion kay thermes were identited os oq ¥
ourlsm on T Tai Pouti, As & raguty IP's plan has @ 3irong focus on develq ing
ions with our heritage, calabran g M
o kaitiaks of

He rv;"'/ﬂ

Situational analysis
The springs of ackns, mont
of Poutini Nosi Tahu are flowing 1o
the foam ot DWC for their ot

fortz
1o Bring this strategy into reality,

Key infernational markets

i o o it
n ivestmant in ~ capabilty buiding,
Placamaking and wayfnding
From status quo vig sustainability 1o regeneration

funities

™6 values and principies
00 7a Tl Poutind Setting cieq
Regional challenges ang oppor

hat wil quide destin
Strategic plan at a glance

~ 9 cdlear straf,
s Ta Yol Poutini vision a reaiiy, it ©ach the
argats with spacific p

¥ojacts 10 achiowe them,

The action plan and
Theme 1.

Priority projects
Establish o des
management
Theme 2.

ant sactor f
95200l identity and regenarative ees
I thase with o low population bagy,
“dants and visitors

Yo Tai Poutiniy
iz said that you will held your

handle, and I'will hold my Romdle
ofour kete.

And 50 we acknowdedgeithe many
hands wha hold their kete handiel
%0 that our initiatives don't fog

EXECUTIVE

tination
system

Establish o Destination Management system
Te mbakatings o Kot pineh Whaiohas s e Taurar

uczow

( Support economic recovery and growth

Y Temimans e e g 6. dhane

Support economic
recovery and growth
Enhance community

This plan odds 1
the visicn and

onal ambitions of Ta Tai Foy
To Whana

Altheugh

%, the fouriaen indus

spiit, reflacts the a

Theme 3

o

et and
g rw resiclants,
ePgagement and social benefits

Enhance community engagement
and social benefits

Celebrate our cultural heritage

Protect our natural assets

Theme 4.

1

urise that the regional
To mhalakatho e berange o o hapori e g hue 8-ppari

Theme 5:
Best wishes to us ail

will snhance
nt " Syston. Th

ocial benafy
he naturol envicsament ang
Priority projects and activities 2023

Celebrate our cultural heritage
e mholtsinge g foanga g

Appendix A: District Perspectives

Buller

genarating stra,

INTR

In showcasin
DME i3 base,
Protect our natural assets
To ki & ko rema o
Westland

haod. |
meats of tourism anel
912 vison for what tourism can cantribute e rogian.
$1ep toward o dest
Grey tha implemantar,
EDITION 2
A 2y

and other by
ination many

1998 ourism in the fusgre, A
P 9eoup on To Tai £,

9 00 an ongoing basis.



THANKS

Achieving this vision will take effort from all stakeholders, with crucial decisions to
achieve our goals based on solid values that will keep us aligned in our
Implementation.

AN
i
WEST COAST DEYELOPMENT

Te Ohu Whakawhanake o Te Tai Poutini



	Slide 1
	Slide 2: Te Tai Poutini Destination Management  Reference Group 
	Slide 3: What is your Destination Management Reference Group?
	Slide 4: Who is your Destination Management Reference Group?
	Slide 5
	Slide 6: What is the current focus of the steering group?
	Slide 7: What is the current focus of the steering group?
	Slide 8
	Slide 9: Where to from here?
	Slide 10

