
Why is growth 

important and how 

does a Destination 

Management
approach enable this?

Prepared for the West Coast Tourism Summit:       
3 September 2025



This Presentation

1. About Great South

2. Embracing and planning for change and growth opportunities

3. Implementation update on the Murihiku Southland Destination Strategy 
Southland Destination Strategy (MSDS



Great South’s Vision

Even better lives through 

sustainable regional 

development



Our Priorities

Regional 

Development

and

 Leadership

Regional 

Promotion

Net Zero 

Southland 

(Decarbonisation)

Business Support 

and 

Diversification



How Great South works…



Change will happen whether we 

want it to or not



If we understand change & plan for it, 

we can embrace it



We can also monitor change…



The Foundation for Regional Growth & Collaboration







Change can bring growth, the trick is 

to understand what type, where, 

when and how it should happen.



GORE DISTRICT

SOUTHLAND DISTRICT

INVERCARGILL CITY

TE RUA-O-TE-MOKO FIORDLAND

RAKIURA STEWART ISLAND

TE AKAU TAI TOKA THE CATLINS

WAIHOPAI INVERCARGILL

PIOPIOTAHI MILFORD SOUND

TE ANAU

MOTUPUHUE BLUFF

MĀRUAWAI GORE

MURIHIKU SOUTHLAND

DIVERSIFICATION OPPORTUNITIES:

ENABLERS:

Aquaculture

Agriculture

Tourism

SpaceOperations

Housing

Water

Energy

Transport &Roading

Windfarm Kaiwera 
Downs – Contact Energy 

appeal process

Milford Opportunities project next 
stages – rising tourism numbers to 

pre covid levels

Meat works struggling, kill rates 
low. Fuelling growing 

unemployment. Future of meat 
works i.e Alliance ‘buy out’

Availability of water for 
industry – Water Resilience 
Project, council alternative 

water sources

Increasing number of private 
jets, opportunity for 

Invercargill Airport and to 
support overflow in ZQN

Export climate related 
disclosure reporting – Nestle 

offer to dairy farmers (scope 3)

Three fast tracked aquaculture 
projects – Southland to account for 
half of national aquaculture sales.

South Port deepened harbour, 
looking at other infrastructure 

projects to support export growth.

Data Grid project and Tasman 
Submarine cable in process 
supported by NPS-HPL LUC3 

change. 

Fonterra expansion at 
Edendale underway – 240 

contractors to construct, 70 
new staff.

Snapshot of Regional 

Opportunities



The Murihiku Southland Destination Strategy (MSDS) has been 

refreshed in 2023.

It has guided the recovery from COVID-19 and fits within Beyond 

2025 and wider planning.



Implementation 

Progress

The MSDS 2023 identified 

63 projects and 145 action 

points

Of these 48% are now part 

of an ongoing work 

programme or complete



Implementation Plan 

Highlights



Hump Ridge Track launched as New Zealand’s 

newest Great Walk 



Opening of New Zealand’s newest hotel in Invercargill
150-room Distinction Hotel





Opening of Te 

Wāhi Tākaro o 

Motupōhue 

Adventure Park



Improvements in sustainable tourism practices



Progress in celebrating 

the region’s cultural 

heritage



Community Sentiment Research

Tourism approval rating:

Positive attitudes towards tourism in Murihiku

• Residents view domestic tourism more favourably than international

• Residents have high exposure and engagement with tourism - 93%

• The majority feel they have personally benefited from tourism activity – 93% 

(employment, support for local businesses)

• The majority also feel they have been adversely impacted by tourism – 83% 

(litter/ waste, driver safety, environmental damage, housing affordability)



Jet capability connecting Invercargill to Auckland



Invercargill Airport Redevelopment 
underway



The next stages of Invercargill’s CBD rejuvenation are 
underway 



The region’s business events industry is growing from strength to 
strength



Support for farmers to diversify into Agritourism



Thank you and 

Questions?
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