


Who We Are – Hospitality New Zealand

HNZ is the voice of the hospitality, and accommodation sector in Aotearoa. We are a 
membership organisation dedicated to supporting the businesses and people who 
power the industry — from cafés, bars, and clubs to motels, hotels, and event venues.

• Advocacy: We represent the sector at local and national government levels.
• Support: We offer business support, legal advice, employment tools, and training.
• Connection: We build networks and partnerships across industry and government.
• Promotion: We champion the value and importance of our sector to New Zealand’s 

economy and communities.



• Hospitality generates $21.4 billion in annual sales (4.5% of GDP) and $9.1 billion 
in GDP contribution.

• It directly employs 193,000 people (6.7% of all NZ jobs) and supports another 
28,000 in local supplier industries, so 1 in 13 Kiwi jobs depends on hospitality.

• It’s not just cafes & bars—it’s accommodation, tourism, suppliers, and 
communities.

The sector touches every New Zealander—whether as a worker, a business owner, or a customer

Where our industry stands right now.



Our Members’ Current Challenges

Workforce Shortages
• Chronic shortages of skilled and entry-level workers = Recruitment struggles 
• High turnover and limited career pathways are a concern.

Cost Pressures
• Rising input costs (wages, rent, food, energy).
• Increased compliance and regulatory costs
• Many small operators are operating on tight margins.

Sustainability Pressures
• Expectations from consumers, especially Gen Z, for sustainable business practices.
• Transitioning to environmentally friendly operations can be complex without support.



Our Members’ Current Challenges

Regulatory & Compliance Complexity
• Licensing: Inconsistent and time-consuming District Licensing Committee (DLC) processes.
• Alcohol legislation: Onerous rules: restricted trading days and outdated requirements
• Food safety & compliance
• Short-term rental accommodation: Lack of a level playing field with Airbnb-style operators

Mental Health & Wellbeing of Staff
• High stress and burnout in a sector known for long hours and intense workloads.
• Operators struggling to find affordable wellbeing solutions for their teams.
• Increased incidents of customer aggression and antisocial behaviour, adding to staff stress.



Our Members’ Current Challenges

Technology & Digital Transition
• Pressure to adopt new guest-facing tech (apps, ordering platforms) and back-of-house 

solutions (rosters, inventory) to stay competitive.
• Lack of guidance on which tech delivers the best return.

Reputation & Attractiveness of the Industry
• Hospitality still seen as low-skilled and temporary work, despite improving career pathways.
• Need to change the narrative to make the sector the industry of choice for young people.



A United Industry Call to Action

The 2024 Hospitality Summit, co-hosted by Hospitality New Zealand and the Restaurant 
Association, brought together industry leaders, government officials, and key stakeholders to 
collaboratively tackle the sector’s biggest challenges.

The Summit culminated in the release of a joint Hospitality Summit Report, outlining 65 
actionable solutions across seven priority areas:

•  Hospitality Data
•  Immigration Policy
•  Licensing & Regulatory Compliance
•  Alcohol Policy
•  Employment
•  Skills & Training
•  Hospitality & Tourism



Key Focus Areas: Hospitality Summit 2024 Report

1. Becoming the Industry of Choice

2. Workforce Development & Training

3. Sustainability & Innovation 

4. Embracing Technology

5. Mental Health & Wellbeing 













An untapped market?



Solving Capability needs





https://learn.climateconnectnz.com/









Preparedness?

https://www.tourismticker.com/2025/07/18/southern-discoveries-kits-up-for-earthquakes/
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The Vistr Carbon Manager is a free tool for businesses to quickly and 

easily measure their carbon emissions profile, identifying opportunities 

for operational efficiencies that are good for both the environment and 

your business.
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Vistr Carbon Manager   |   Premium Features, Swift Integration

Always free to members

Easy to use

Industry-leading measurement

Daily data updates

Actionable insights

Support from HNZ & Vistr
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Compostable Packaging
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Thank you
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